
DRAFT Minutes of Meeting – May 31, 2017
Gentlemen's Club Conference Room, Camden Opera House 

Members present: Roger Rittmaster (Chair), Doug Johnson, Vicki Doudera, Wayne Ruesswick, Seth 
Meyer, Sam Johnson, Alison McKellar (arrived late). Also present: Interns Alexis Racioppi and Louisa 
Crane; Guest Gretchen Scott. Absent: Select Board Member Marc Ratner.  

NOTE: Action items are underlined.

1. The meeting was called to order at 6:04 pm. Our summer interns, Alexis Racioppi and Louisa 
Crane, were introduced. Wayne moved that the April meeting minutes be approved; Seth  
seconded; all in favor.  

2. We greeted Gretchen Scott who is volunteering to help with exploration of the plastic bag ban. 
We suggested that she speak with Rob Pfeiffer, who has been working on this already, and 
Gretchen said she would schedule a meeting and include Stephanie Smith, who is familiar with 
what California has done in this regard. Gretchen will report back to us at a later date.

3. Budget Review: Vicki moved that we get from Virginia Lindsey a clear accounting of our 
funding sources and what we can spend and are spending, hopefully by next meeting.  Wayne 
seconded. Seth asked  for clarification as to the protocol if we are spending money, and Roger 
said we speak with Janice Essancy. Wayne brought up that we need to keep receipts if we are 
not charging directly to an account. Roger will follow up with Virginia for budget information.  

4. Seth announced that Lyman-Morse has decided to donate $1000 to the CCC and he will follow 
up on that. Yay!  Vicki volunteered to write press releases about the Lyman-Morse donation and
introducing Louisa and Alexis.

5. Louia reported on her inventory of ash trees in Camden. She is noting location and type of ash 
tree, and adding them to Excel spread sheets. She is thinking of asking for high school students 
to help her. Doug has been very helpful. She met with Rick Seibel regarding the role the town 
plays in entry management. She is spoke with someone in the town of Norway who is doing an 
inventory; and speaking with towns in Vermont who have done inventories. She said a key part 
of the plan needs to be getting good realistic numbers into the inventory, and this is a weakness 
in some plans.  Wayne asked if she needs more people to inventory, and after some discussion, 
Louisa said a small core group would be most helpful. Roger will send out our contact info.

6. MOHF grant committee meeting:  Roger and Sam attended the May 4th meeting.  It appears we 
may have been in the wrong category, but we did get $5000, which is wonderful. Good job!

7. Alexis reported that she has been knocking on doors and going into Camden's residents' 
basements, to check to see where the water is going, and whether people have sump pumps 



going into the wastewater treatment plant. She is taking inventory, and has had generally good 
luck as people are receptive and they ask questions. She has been to 50 houses herself, and 
roughly 10 had issues that could be leading to extra water going into the treatment plant. She is 
also testing water quality, and putting the results onto GPS. She also works to try to pinpoint 
where the contamination/infiltration is coming from. Alexis is working with John Cummons.

8. Sam and Wayne had a stenciling session with Sarah Whittam's middle schoolers.  The kids 
choose a stencil and Wayne cut it out, and that one worked the best. Roger reminded us that we 
have committed to 220 storm drains, and wondered how we would get them all done.  Wayne 
said he could imagine making a presentation at the schools. Doug had an idea of how to get a 
bunch done in a hurry. He suggested that we find 50 to 75 places that are smooth and do those 
first. Vicki said she would like to see us phase in more permanent drain markers, and Louisa 
said in Belfast that they have a fish marker downtown on the drains. 

9. Wayne discussed the signage regarding feeding of ducks. It's up and looks great. The signage 
regarding drug drop offs is also out there, as well as the slips Wayne printed up for the 
pharmacists to hand out. Alison noted how important the drug drop-off information is, as people
still feel they can only drop medications off once a year.

10. Seth reported that Steve Pixley has given us a buoy that says Free Boat Pumpout, Channel 16, 
and he asked us to check it out when we are on the water. Roger asked about little information 
sheets (such as what Wayne did for the pharmacists) and Seth will look into it. Vicki suggested 
it say to keep our harbor clean, don't feed the ducks, and take advantage of our free pumpout 
service. The Clean Regatta will be July 27 – 29. 

11. Roger asked for volunteers to put up a kiosk for Sagamore Farm Trails at the Lodge at Camden 
Hills where the parking is located. He will send out an email. 

12. On the revision of the Stewardship Brochure, Wayne thought we should at least get it together 
online. He pointed out that it can be a living document and that we could then solicit input from 
the community.  We should keep working on it. 
We also spoke about our Facebook page and whether we should have a website. We spoke about
the town website and that it is a little tricky to find our committee. We will discuss this further. 

13. Roger reported that the education around unencapsulated polystyrene does not yet seem to be 
having an effect. Wayne said the economics (encapsulated being less pricey than 
unencapsulated) will help us in the future. The ordinance has been redrafted but we did not 
make the cut off for the June meeting, so it will be in November. 

14. CCC & Coastal Mountains Nature Program:  The last one on plants and bird songs was great. 

15.  Alison suggested that we have a table on Election Day. Roger will follow up with Katrina 
Oakes to find out what is possible, and then we can staff it.

Meeting adjourned at 8:15 pm. Next meeting:  Wednesday, June 28, 2017 at 6 pm. 

Respectfully Submitted,         
Vicki Doudera, CCC Secretary


